EMPLOYMENT COMMITTEE - 20 OCTOBER 2016

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY

Max
Action Plan Date Current Position Next Steps Compulsory
Approved .
Redundancies
] . . Action plan has been Interim meetings during
éﬁﬁneéguslhl_ei:?thiiﬁr\lglzer}\ and 04/05/2016 | launched to staff on consultation due on 16 May 8R'§c}ulr:1-lc-i§ncies
PP 05/05/2016 and 6 June
CFS - Supporting Leicestershire
Families - Youth Offer - Duke Of 02/06/2016 | Launch on 2nd June 1 redundancy
Edinburgh
. : Selection process ongoing -
E&T - Environment & transport Phase 3 | 27/11/2015 Midpoint meeting 22 may result in more 7 redundancies
January 2016 .
compulsory redundancies
EI\EIS - Operational Property Services & 23/05/2016 | Consultation started 5 redundancies
PUB - Action Plan For Public Health 25/06/2016 4 redundancies
Consultation started and
RES - Churchill Juniors Action Plan 20/08/2016 employees have been Complete job preference 1 redundancy
given a copy of the forms
Action Plan
Action Plan launch
RES - HR Services 26/09/2016 | meeting held on 26 Formal consultation 5 redundancies
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